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MEMORANDUM FOR: Executive Officer, IC Staff
SUBJECT: USIB/IHC Weekly Activities Report

I. NEW ITEMS

1. Crisis Management Communication Card

In connection with current actions updating and augmenting
procedures for crisis operations and management, the Crisis Manage-
ment Communications Card is being reviewed and revised. It is
intended to include on this card, which currently contains the names
and telephone numbers of centers in the intelligence community involved
in watch office activities, the names and telephone numbers of centers
outside the intelligence community involved in similar activities and
who it may be necessary to contact in a crisis situation. To preclude
the possibility of accusations of involvement in domestic activities,

a letter is being sent from D/DCI/IC to Lieutenant General Scowcroft,
Deputy Assistant to the President for National Security Affairs, to
secure his approval and designation of a point of contact to collect this
information outside the intelligence community. Action Officers:

PRD |mc /|

2, Meeting with TRW Representatives

A meeting was held with Messrs, | | of TRW
to hear a report of their work in DoD on automation. Action Officers:
IHC /

3. Meeting with Senate Committee Staff

This meeting on 11 June, with Mrs. Lynn Davis of the Senate
Committee Task Force on Foreign Intelligence, is for the purpose of
briefing her on community activities dealing with crisis operations and
early warning. Action Officers: PRD
IHC

II. ON-GOING ACTIVITIES

l. Intelligence Use of Defense Satellite Communication System (DSCS)

The reply to ASD(I)'s letter to the DCI (requesting concurrence
and support in designating a point of contact in his office for coordinating

intelligence community communication requirements levied against DSCS)
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was coordinated with DDA and within the IC Staff and signed by

D/DCI/IC. Briefly, it concurred in the proposal and requested that

the Chairman, IHC be directly informed where IC in its USIB role

can be helpful to the ASD(I) point of contact, Action Officer: IHC/ 25X1

2. Imagery Dissemination in the Washington Area

The memo from the D/DCI/IC to the CIA Comptroller requesting
budgeting and funding for the photofacsimile system has been signed
and forwarded. While final decision on the availability of the funds
for F'Y 75 cannot be made by the Comptroller prior to a budget meeting
of 18 June 1975, planning continues on the assumption that this will be
resolved affirmatively.

Briefings on the photofacsimile system were requested by and
given to |Deputy Director NSOC, NSA; 25X1
Deputy Director for Information Systems, DIA; and | | 25X1
Director, Information Processing Techniques, ARPA, Action Officers:
IHC /| |

3. CONTEXT

A memorandum was drafted for the Office of the D/DCI/IC
outlining the need by this project for a dedicated secure voice conferencing
link between the Pentagon, CIA, NSA and State Department., Subject to
the budgeting of funds ($24, 000) for a communications bridge and an
analog-to-digital converter, and the availability of two crypto devices
from DIA, this system should be operational by early October 1975.

In addition to arranging the aforementioned items, the IHC Staff is
coordinating the installation of the system with NSA, DIA and State.
Action Officers: IHC/

I1I. STUDIES
None
IV, STAFF ACTIVITIES

1. Chief/IHC Staff is reviewing the files of two candidates proposed
by NSA for assignment to the IHC Staff, one of whom will probably be
selected to replace:lwho has returned to his parent service,
Both are now overseas and one or the other will be available in September. 2g5¥x1

V. MAJOR MILESTONES

None
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